[bookmark: _GoBack]Agenda for the BDAI Board meeting of 12.17.19, 6:00 to 8;00 p.m.        Conflict Resolution Office, 2240 South Airport Road

1. Welcome and introductions
2. Guest speaker: Captain Chris Barsheff, Q & A to follow
3. Suggested changes to the posted agenda
4. Consent agenda
a. Approval of minutes
b. Treasurer’s report
c. Q & A about reports received with this emailing: from the President, A &C, Mental Health, Supportive Release (and the coaching program), Family Support, Grant Writing and Fund-Raising
5. Old business 
a. Plans for finishing retreat work (refine goals and develop action steps) – when?
b. Who (names) needs access to jail and the safety protocol training?
6. New business
a. Approval of Family Support Coordinator Ruth Cilke
b. Approval of David Clinton in his role as Life Skills class trouble shooter
c. Committee needed to write policy for bringing board members on and off the board
d. Tom’s absence from the January 21 board meeting
e. Women’s and Men’s Support groups, discussion
7. Motion to adjourn
8. Next meeting: 
Draft Vision statement (from retreat): 
“BDAI will see its resources, financial and people, used to educate all stakeholders in the alternatives to incarceration, support for those incarcerated and their supportive release, even as we continue to develop and advocate for restorative justice concepts and programing.”
