
 

 

BDAI Board Meeting 
Agenda 

1/20/26 
Crow’s Nest 

 
 
1. Call to Order/ Announcement/ Agenda Changes 
2.  Reading of the Mission and Vision Statements 
3. Celebrations!?!? 
4. Consent Agenda 
      a. Secretaries Report and Approval of the Minutes 
      b. Treasurer’s Report 
      c. Reports of the Work area Committees 
          i. Advocacy- Tom Bousamra 
         ii. Communications- Kathy Sanders 
        iii. Life Skills- PIPS 
        iv. Family Support Dinner- David Clinton/Scott Tompkins 
        v.  Mental Health/Addiction - Toni Stanfield 
       vi. Supportive Re-Entry- Tom Bousamra 
      vii. Fund Development- Scott Tompkins 
 
5. Old Business 
       a. Holistic Classes Update 
       b. Sen. John DaMoose 
       c. Navigator Program Update 
       d. Re-Design of BDAI Brochure 
       e. BDAI Phones 
       f. Videos/Podcasts- 217 Recovery 
 
6. New Business 
       a. Advocacy for Mental Health 
       b. Board and Committee positions 
       c. Possible new Collaborations: 
           New Fresh Coast- Re-Entering/Recovery Center 
           Traverse Indivisible- Rob Reiner film 
           217 Recovery- film Shuffie 
      d.  Task Force participation CSC/Recovery/Housing 
                   Kendall, Jeff, Scott 



 

 

             
        
7. Next Meeting: 4/21/26.  
    6:00 PM- 8:00 PM 
    Crow’s Nest 
 
8. Adjournment 
 
 
 
 
Our Mission 
Before, during and after Incarceration seeks to promote alternatives to 
incarceration, including restorative programming and support for those 
incarcerated and their families. BDAI advocates for the incarcerated by 
providing restorative program, family support, and community education 
about alternatives to incarceration while engaging local and statewide 
stakeholders to improve the 
criminal justice system. 
 
Our Vision 
BDAI is recognized as a dynamic voice for restorative justice and legal 
system reform. 
 


