[bookmark: _GoBack]AGENDA FOR THE SEPTEMBER 17, 2019, MEETING OF THE BDAI BOARD OF DIRECTORS, CONFLICT RESOLUTION OFFICE, 2240 SOUTH AIRPORT
1. Welcome and introductions
2. Suggested changes in the agenda
3. Review of minutes from the August 20 meeting of the board
4. Treasurer’s report
5. President’s review of the work areas and how they have been working
6. Old business
a. Purchase of 100 pre-stamped envelopes for distribution by life skills instructors
b. Digital tracking of volunteer hours 
c. Corrections officer to be invited to a board meeting
d. Family guidelines for jail lobby
e. Ruth Anderson representing BDAI at FAN meetings
f. Strategic planning (modified format) for November 
g. Fund raising committee
h. Clarification about our web and FB presence
7. New business
a. Approval of Kathy Sanders as newest board member
b. October meeting, President and VP out-of-town
c. Need for thank you form letter on letterhead for donators 
8. Reports
a. Release and referral – coaching program
b. Mental Health and Addiction 
i. New life skill teacher
ii. Conversation about psychiatric hospital
iii. Other
c. Family support 
i. 23 at last dinner
ii. Team SF for November 4
iii. Need for HS students to help with little ones
d. Advocacy and Communications
i. Update on communications
1. From Charles
2. From Tom
ii. Update on October 3rd event at CUM
1. Brief overview of the program
2. Flyer distribution with help from board
3. Agency/nonprofits divided up for further contact by board
4. Other groups to display with table in CUM lobby
5. Our skirted table with volunteer sign-up sheets, brochures, credit card
6. Hotel, gas card for main speaker Hakim Crampton
7. Refreshments
8. Other
